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Workers Dig Themselves Out Of Tight Spot 
While Redeveloping Site In Suburban Park Ridge

BY MELISSA JANKIEWICZ

Touhy Avenue, Northwest Highway 
and Summit Avenue. With a site closely 
bordered by some of the busiest pedestrian 
and vehicle paths in the Northwest suburbs 
and over 500,000 square feet to build and a 
schedule of 23 months to do it, workers on 
the redevelopment of Park Ridge’s historic 
Uptown were, quite literally, put in a tight 
spot.  

The triangular-shaped site is home to a 
mixed use facility encompassing 270,000 
square feet of residential space, 210,000 
feet of underground parking, just over 
70,000 square feet of retail space and a 
public plaza.  It’s surrounded by streets that 
serve as traf! c-magnets, in addition to the 
amount of foot traf! c frequenting the Park 
Ridge Metra Station, the historic Pickwick 
Theatre and other attractions. Project 
Manager Paul Turilli of Valenti Builders, 
and his team took on the challenge of 
erecting two ! ve-story buildings and a 
public plaza above a two-level parking 
garage.    

“One superintendent devoted more to the 
project’s core and shell, another devoted to 
the interior, said Turilli. “One remained 
focused on residential drive and getting it 

done on time, the other had to stay out of 
his way and keep retail space as " exible as 
possible.”

The splitting of those responsibilities 
helped the Valenti team excel despite 
the vast logistical challenges the project 
entailed. Judging by the results, the team 
passed those challenges with " ying colors. 
The Uptown Development was honored 
with an Edie Award by the Illinois Chamber 
of Commerce at its Annual Meeting. 

Nice as that may be, Park Ridge of! cials 
wouldn’t have needed an award to tell them 
how Valenti Builders worked in those time 
and space constraints.

“This is a development that has single-
handedly encouraged retail and restaurant 
growth in our community,” said Kim 
Uhlig, Director of Economic Development 
for the City of Park Ridge. “In addition 
to the retailers in the project itself, we’ve 
had ! ve new businesses open up across the 
street. That never would have happened 
without the development team being able 
to overcome a lot of unforeseen obstacles 
and build a great product within very strict 
guidelines.”

Ground broke on Uptown in autumn of 
2006. When the retail market took a turn for 
the worse, it became even more important 

for the retail spaces within the development 
to remain as " exible as possible in the likely 
event that prospective retailers would need 
to customize their spaces. 

To deliver the project to tenant 
speci! cations in a con! ned space, much 
of the work that was done was completed 
out of sequence and out of schedule. In 
addition, the redevelopment was to appear 
clean and completed on the outside despite 
the project’s continuing construction.  

Though it was fully completed in 
November of 2008, the project saw its 
! r st residents in the spring of 2008. While 
occupants started to " ow in, the rest of the 
complex was in full construction mode. 
Demarcation of the public and private 
spaces above ground was straightforward, 
but such was not the case in the below-
ground parking facility that was designated 
for both public and private use. 

“In order to allow for occupied portions 
to operate as normally as possible, we 
had to work closely with the City of Park 
Ridge and especially the Fire Department 
to ensure the safety and comfort of the 
residents,” said Turilli.  Bordered by both 
Touhy and Summit Avenues, as well as 
Northwest Highway, the Uptown area saw 
frequent traf! c congestion while under 
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construction, especially when it 
came to the phase of the project 
that Turilli refers to as “getting out 
of the V-shaped hole.”

The limited perimeter access 
of the site posed a construction 
challenge to completing the project 
in 23 months.  Traditional logistical 
concerns such as material delivery 
and staging and crane location 
were heightened by the high traf! c 
volume for both pedestrians and 
vehicles surrounding the site.  
Consequently, an erection and 
logistics plan involving innovative 
planning and coordination needed 
to be devised on-site by the Valenti 
Builders team. 

A total of seven cranes were on-
site to facilitate the construction process, with two cranes on either 
side of the project’s perimeter and the remaining ! ve operating 
within its con! nes.   The high traf! c points for both pedestrians and 
vehicles surrounding the site also needed to be given consideration. 
Extensive crane planning and crane picks were also implemented 
in the facilitation of productive crane use. One of the primary 
concerns was getting out of the V-shaped hole after constructing 
the base of the project.  

Construction of the garage was split into two phases:  a V-
shaped frame and a center-wedge.  The erection plan required 

that the cranes occupy several 
different locations to facilitate 
the construction process on the 
two phases.  Once the V-shaped 
frame of the parking garage was 
75% complete, construction of 
the buildings above began. The 
center-wedge area was used as the 
crane pad to complete the balance 
of the V-shaped garage and erect 
the buildings concurrently.  When 
the 5-story buildings were topped-
off, the cranes were moved and 
construction commenced on the 
parking garage and the plaza. 

The ! nished product has been 
exactly what the Development 
Doctor ordered for a town in need 
of a structure like this but needing 

to ! t that structure in with the aesthetics of the City, according to 
Uhlig.

“There are a lot of municipalities the same age as Park Ridge 
where things are getting a bit tired in terms of development,” said 
Kim Uhlig, Director of Economic Development for the City of 
Park Ridge. 

“What we wanted was something that brought a new vibrancy 
but still maintained the character of town. The entire development 
team did an awesome job of understanding that and giving us 
exactly what we wanted.”

One of the goals of the redevelopment was to bring a new vibrancy to the 
Park Ridge Area while still staying true to its character.


